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Sonl /BC-XSKT Bac Liéu, ngayMthdng 5 nam 2020

BAO CAO THU'C TRANG QUAN TRI VA CO CAU TO CHUC
CUA DOANH NGHIEP NAM 2019
Nghi dinh 56 81/2015/ND-CP ngay 18 thang 9 nam 2015 cua Chinh phu

I. THU'C TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP:
1. Chi tich, Ban Giam dbc Cong ty
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2. Kiém soat vién:
- Kiém sot vién ban chuyén trach: Ong Phan Chi Quang. theo Quyét dinh 50 22/QD-UBND

ngay 08/01/2015 vé viéc bd nhiém kiém soat vién Cong ty TNHH MTV X0 s6 kién thiét Bac
Liéu.

3. Thil lao va lgi ich ciia Chii tich cong ty, Gidm dbc, Phé Giam doc, Kiém soat vién va Ké
toan trwong

- Quy tién luong vién chirc quan ly chuyén trach la 2.374 triéu dong: thu lao kiém sodt vién
kiém nhiém la 55.2 triéu dong.

- Quy tién thuéng vién chirc quan 1y chuyén trach la 303 tri¢u dong.

_ Viéc chi luong, thuéng, thit lao duge thuc hién theo Quyet dinh s6 53/QD- XS ngay 15
thang 12 nam 2014 ciia Cong ty TNHH MTV x0 s6 kién thict Bac Liéu vé ban hanh Quy ché tra
lvong. thi lao, tién thuéng Nguoi quan Iy cia Cong ty TNHH MTV xd sb kién thiét Bac Liéu.
Riéng tién luong, thu lao, tién thudng kiém soat vién, Cong ty chuyén vé S& Tai chinh tinh, quan
ly va chi tra theo quy dinh.

4. Cac chinh sach bao dam trach nhiém cua dgi ngii quan ly

- Xac dinh muc tiéu kinh doanh: Xay dung ké hoach san xuét kinh doanh va ké hoach tai
chinh nim, xdy dung chién luge phat trién 10 nam giai doan 2016-2025.

- Trong hoat dong ludn gitr chir tin nhu thuce hién ding cic cam két voi khach hang, dai ly
vé 56 va ngudi lao dong.

- Su trung thye trong kinh doanh:

Trong hoat dong kinh doanh. Cong ty thyc hi¢n nghiém céac qui dinh cua phap luat. cu thé
la cin ci vao cac Nghi dinh cua Chinh phu nhu: Nghi dinh 30/2007/ND-CP. Nghi dinh
78/2012/ND-CP, Nghi dinh 91/2015/ND-CP, va cac Thong tu cua Bo Tai chinh nhu: Thong tu
75/2013/TT-BTC. Thong tu 782014/TT-BTC, Thong tu 01/2014/TT-BTC. Thong tu
219/2015/TT-BTC... Di ban hanh cac quy ché theo ND 91/2015/ND-CP va cac quy dinh ¢o lién
quan ctia Nha nude cling nhu cua Ban thuong truc x0 s6 mién Nam.

Cong ty thuc hién nghiém tuc quy ché dan chu co so. cong khai. minh bach moi hoat dong
kinh doanh, sur dung cac quy. mua sAm tai san. mua gidy. hang quang céo. cac bao cao tai chinh...
Tt ca déu duoc cong khai trén website Cong ty. theo Nghi dinh 81/2015/ND-CP.

Nop ngin sach theo dung luat quan ly thué tirng thang dung thoi gian. Ngoai ra, con thu ho
va ndp thué cho Cuc Thué tinh cac loai thué thu nhap ca nhan tur dai ly. ngudi tring thuong va
CB-NV cong ty.

- D6i vai cong tac xa hoi. tir thién:

Cong ty va CB-NV dong gop xdy nha Dai doan két. nha tinh nghia. tinh thuong. nhan giap
dd thuong binh, nhin do diu ho ngheo trong tinh, chuong trinh ddi (g vai cac cong ty X0 sO
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" trong khu vue, va quy khuyén hoc tinh...

T chire taing qua cho ngudi ban vé s6 dao o cac huyén, thi. thanh va trao qua tét, qua trung
thu tai dia diém tru s& cong ty.

- Trong quan hé giira lanh dao vai lanh dao. gitra lanh dao va cap dudi, gitra nhan vién voi
nhau, ludn tao su dong thudn trong hoat dong kinh doanh cua doanh nghi¢p. thong qua Diéu I¢
T6 chirc va hoat dong ctia Cong ty. cac quy ché: lang nghe truc tiép tam tu ngu»en vong cua
nguoi lao dong hay théng qua cac budi hop giao ban. cac cudc hop so két, tong két, gitra Dang uy
va cac doan thé.

5. Vé quan ly rii ro:

- Céng ty thuc hién quan 1y st dung vén. tai san ding theo ché do quan Iy tai chinh hi¢n
hanh ddi v6i hoat dong x6 s kién thiét va cac van ban phap ludt khéc co lién quan.

- Céc khoan no phai thu kho doi. quy du phong rui ro tra thuong Cong ty déu trich 1ap du
phong theo quy dinh.

- Pam bao nghia vu thanh toan cua cac dai ly vé s6 theo dung quy dinh tai thong tu
75/2013/TT-BTC ngay 04/06/2013 . Thong tu 112/2014/TT-BTC ngay 19/08/2014 cua Bo Tai
chinh.

- Tai san ¢6 dinh hiru hinh thuce hién mua bao hiém chay no. bao hiém vat chat.. dé‘iy du
theo quy dinh cua phap luat.
IL. CAC QUYET PINH CUA CO QUAN DPAI DIEN CHU SO HUU POI VOI DN NHA
NUOC.

TT | Sévinba Ngi Nys dung
vin ban a .
=y (néu t(')m tﬁt ndi dung chinh cua vian ban)

01 37/Qb-UBND 26/02-,f’é019 Quy ét dinh Vv Ban hanh diéu l¢é va to chure hoat dong |
cua Cty TNHH MTV XSKT Bac Li¢u

02 83/QD-UBND | 25/04/2019 | QD phé duy¢t quy tien luong. thu lao thye hi¢n cua
nguoi quan ly 2018

03 116/Qb-UBND | 13/05/2019 Quyét dinh phé duyét bio cao tinh chinh nam 2018

04 180/QD-UBND | 16/07/2019 | QD phé duyét két qua xép loai doanh nghiép 2018

05 183/QD-UBND | 17/07/2019 | QD phé¢ duyét qu}: tién luong ké hoach nam 2019

06 | 1572/UBND-TH | 17/04/2019 | Cong bd thong tin doanh nghiép nha nuée

07 | 3344/UBND-TH | 26/07/2019 [Trich lap qU\ khen thudng., phuu loi cho nguoi i lao
dong nam 2018 1

07 |3514/UBND-TH 07/06!20]9 Cﬁdp thuén |-mrc' 11_iuc trich lap va sur dung quy khen i
thuorng phUL lm ngum quan lv kleln soat vién 2018.

11 HOAT PONG CUA CHU TICH CONG TY:
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" 1. Cac cudc hop cia Chii tich Cong ty:

- Budi sang thir Hai hang tuan, Cha tich Cong ty to chire hop g gmo ban cung voi Ban Giam
doc va lanh dao céc phong ban, danh gia viéc thue hién nhi¢m vu tuan trude, ké hoach thuc hi¢n
tudn nay.

- Chu tri cac budi hop so. tong két Cong ty.

- Hop cung HOoi dong giam sat x6 s6. dé bao cao tinh hinh hoat dong kinh doanh cua cty.
giam sat thanh hiy vé é va quay sO mo thuong cua Cong ty va de \ual l\l(.n nghi.

== e
T |Thanh vién Hoi ddng ' S6 budi | S6 budi hop Ly do khong
1+ | thanh vién hojc Chi Chire vu hop tham |khong thamI iz dip Ty 1¢
tich cong ty ¥ dyr _‘
I | Nguyén Ngoc Thiy | Chutich Congty | 42 I T 100%

2. Hoat dong giam sat ctia Chu tich Cong ty don voi . Ban Giam dc

Thuong xuyén tham du cac cudc hop giao ban nghe bao cdo cua ban giam ddc vé tinh hinh
ctia cty, nghe béo cdo cua cic phong vé tinh hinh chuyén mon: tai chinh. nhéan sy. tra thuong.
kinh doanh va tat ca cac ndi dung khac lién quan dén hoat dong cua cong ty dé Chu tich kiém
Tong Giam déc ndm va ¢ v kién chi dao diéu hanh trong thoi gian toi.

3. Cac Quyét dinh ciia Chi tich Cong ty:
Thong ké cac quyét dinh cia Chu tich cong ty
(Chi néu tém tdt cdc cude hop quan trong, ¢d tac dong dén hoat dong san xudat kinh doanh va ddu
i cua doanh nghiép)

TT | SOVANBAN | NGAY NOI DUNG T
| |03-QD-XSKT | 250012018 | Quyé &t dinh chon don vi Jm}lgﬁéﬂn in q£7720—19 f\
> [08/QD-XSKT | 26/02/2019 | QD chon thu thi cong led trang tri cQ "k
3 | 04B/QD-XSKT |20/02/2019 | Chon nha thay cung Lap a0 lhun in logo quang cao ~
4 | 0S/QD-XSKT | 20/03/2019 | Phé duyét quy luong thyc hién ctia \ ngudi lao dong 2018
5 | 06/Qb-XSKT 22/03/2019 | QD chon don vi in vé s6 quy 2/2019 |
6 | 07/QD-XSKT | 02/04/2019 | QD b nhiém PGD (Nguyén Minh Hai Duong)

7 [ 07A/QD-XSKT | 26/04/2019 | QD phé duyét quy tien lwomg nguoi quan ly 2019 )
§ | 08/QD-XSKT | 31/03/2019 | QD thu nhin nguoi lao dong B
9 |09/Qb-XSKT 17/05/2619 _QBJ];EES{HR done mua vat tLr ] Ea?t_haj -

10 | 10/QD-XSKT | 17/05/2019 | QD thanh lap—ﬁn dong thanh hU) e she |
T 1UQD-XSKT | 17/052019 | QD thanh lap Hoi déng huy hoa don - _~
12 | 12QD-XSKT | 17/05/2019 | QD thanh Igp Hoi doﬁgiu_i_\]?}_ —\
13 | 15/QD-XSKT | 17/05/2019 | QD thanh lap Hoi dong khen thuomg ky bt |
14 | 19/Qb-XSKT 17/05/2019 | QD chon don vi ban gidy vun nam ”()19 Tl




15 | 23/Qb-XSKT 03/06/5619 | Qb mirc chi cho cong 1g tac phong chéng sb de 2018 \
16 | 24/QD-XSKT 20/05/2019 | Qb Chon don vi Lung mp gidy in quy 3/2019 ‘
17 | 25/QD-XSK___ | 28/06/2019 | QD chon don vi in vé s quy 3 019
18 | 26/QDb-XSKT 02/07/2019 | Chon don vi :Jh—g cap non. dorilﬁkua_ quainie.kégé)_ﬁw_ -
19 | 27/Qb-XSKT 25/07/2019 | Qb thanh lap ban th ddO phong chéng thdm nhiing l
20 | 28/0D-XSKT | 25/07/2019 | QD phé duyét quy tién luong ké hoach ngudi Q1. LD n
21 | 29/QDb-XSKT 03/08/2019 | QD trich quy khen thuong phuc lgi cua NLD -
22 | 30/QD-XSKT 05/08/2019 QD chon don vi icung cap lap hoc bll’lh quang cao |
23 | 3V/QDb-XSKT 14/07/2019 | QD chon don vi cung Lap giay in quy 4/2019
24 | 33/Qb-XSKT 23/0—9—;’50_1_9 Qb dl()l] don vi in vé sO quy 42019 |
25 | 34/QD-XSKT | 24/09/2019 | QD chon don vi i cung La;_)_glav in quy 1/2020 ‘
26 | 35QD-XSKT 30/09/2019 | QD thu nhan ngudi lao dong
27 | 36/Qb-XSKT 15/10/2019 | QD chon don vi m?hBEmh xuan 2020 a
28 | 40/QD-XSKT 15/11/2019 | QD chon don vi cung (.dp non BI quang cdo w
29 [41/QD-XSKT | 15/11/2019 | Qb chon nha théu cung cip blok lich i _L
30 | 42/Qb-XSKT 18/12/2019 | QD chon dorh—\;i_fram thau in vé sgc]fl;ﬂs()j()—ﬁ_—‘
31 |55/ Qb-XSKT |31/12/2019 | QD trich du phong rii o tra thuong nam 2019

IV. HOAT PONG CUA KIEM SOAT VIEN
1. Hoat djng giam sait cua Kiém soat vién:
Thuc hién theo quy ché hoat dong kiém soat vién tai Cong TNHH MTV X s6 kién thiét Bac

Liéu.

- Hang nam, Kiém Soat vién lap chuong trinh, ké hoach giam sat gui Chu so hitu phé duyét.
- Cubi quy, cudi nam Kiém Soat vién bdo cao két qua kiém tra. giam sat cho Chu s¢ hiru ve

viéc quan ly, sir dung von va tai san tai Cong ty: vé bao toan von: tinh hinh hoat dong Kinh

doanh. tinh hinh tai chinh; tinh hinh chip hanh ché dg. chinh sach phap luat cua Cong ty .

kién nghi d6i vdi Chu so hiru.

2. Céc bao cdo ciia Kiém soat vién:
THONG KE CAC BAO CAO CUA KIEM SOAT VIEN

(Chi néu tém tdt cdc bdo cdo quan trong, co tac dong dén hoat dong san xudat kinh doanh va dau
tir cua doanh nghiép).
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- Cudi nam bao cao két qua hoat dong kiém soat vién vdi chu so hiru.

Nondung

| Két qU'l klem soat tinh hinh hoat dong cua Cty
TNHH MTV XSK F B‘IC Lleu nam 701 8




V. THONG TIN VE CAC BEN CO LIEN QUAN, THONG KE VE CAC GIAO DICH VOI
CAC BEN LIEN QUAN

I |Cty cb phan in Bac Liéu Cong in ‘ 17.263.390.000
2 |PaiPT-TH BacLieu i j : jl*&rc_iiép_k(") xc‘}_sf{ 2013t w§3_66() 000;
3 |CN Cty Kiém toan Sao Viét HD kiém toan nam 2018 ’4 7()0 O()U
4 |ClyCP Gidy Phing Vinh Hmg ~ |Muagidyinvésd | 15.011.798.495
5 | Cty Cb phan ching khoan ASC HD tu vén thoai von 30.000.000
. ;;};T:hém dinh gia va tu van diu tu Viét i \;wm#‘i_ R ;)00'00;
7 | Trung tam tu vén phap Iy Bac Licu HD tr van 52.000.000
% ;EyCEI:I;EUMTV DV Lir hanh Saigontuorist i fhiin g | 390_012700;
9 |Cty CP dich vy du lich TST [HDthamquan | 1.686.900.000
10 |Cty TNHH may théu giay An Phu'('rc- K/I—U?l dono phm. S !__—l()_()_: -34_(}00 |
Il |Cty TNHH DT- SX-TM Gidy Thinh Phit | Muagidyin | 4.284.736.705
- Bt e PO it R P B il .
121 Cty may in va sx qua luu niém Minh Ngoc iig}i\: n}\};r:: 428 2.161.500.000 $
13 |Cty TNHH MTV HTP Hoang Tén Phat HD ldp dat dén 185.913.200 g
14 |Cty TNHH SX TM Gia Tt Ung HD mua cong rao 99. 220. (:(@ R
15 |Cty TNHH TM&DV In quana cdo _anh Tn |HD mua 46 QC R o 177.500.000
I 16 | Cura hang dién may Vlcl Dung 7 H}) mua do dlen may ] Sl.?O0.00j
| 17 |Cua hang Nam Sporst o d HD mua 4o thun QC | s 506 000!
17 |Pai Ly Viét Tién - T Mua d(:Q“L_ ERERE _’>9_w{fo 000 {
18 |Pai PT-TH Binh Duong B o iHD tlep am két qua XS B ”38 ‘\()O ()(J()
19 |Pai PT-TH TP Cin Tho ~ |uptép ;ﬁﬁ{c—l qua XS | 461.100.000
20 |DNTN Tran Phong Hf)__n;ua qua 48. EBQ_QOG g
21 |Cty Qua Tang Viét HD mua quz‘l lf'mg 72.200.000
22 Shop thé thao Giang HD mua do QC 1.125.000.000
23 | Trung Tam may VP Lé Tan - llt) mua may lmh ta] tr or_ 8_8 700 UUO
24 VP ban t6 chirc tudn 1& van hoa du | hch tinh !-lr-)mquéng cio B —;.O()().OO0.000

Bac Liéu 2019
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Vin Phong Luat s Bao Anh

HD thué luat su

©33.000.000
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92 dai ly cap 1

Hop déng tiéu thu vé so
2019

Noi nhin:

- Cyc Phat trién doanh nghiép - B Ké hoach va Diu wr.

- UBND tinh Bac Liéu
- S Tai chinh Bac Liéu
- Ban Giam déc:

- Kiém soat vién:

- Luu: VT;
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